     Strengthening our Palliative Care 
What is changing?
·  Organisation name is introducing a systematic model for recognising and responding to resident’s palliative care developed by the Ballarat Hospice Care -Comprehensive Palliative Care in Aged Care project team during 2024-26. 
· This evidence-based model aims to strengthen the delivery of comprehensive palliative care in residential aged care with timely access to specialist palliative care support to improve the quality of living and dying for all residents. 
· The model emphasizes the early detection of palliative deterioration at specific trigger points using best-practice assessment and monitoring tools. These include the PACOP Deteriorating Resident Tool (DRT) for nurses the PACOP Daily Symptom Assessment Scale (SAS) for nurses and PCA’s.
Why are we changing? 
· The changes will help our facility to meet the Aged Care Quality Standards, particularly Outcome 5.7, which focuses on 'Palliative care and end-of-life care,' which came into effect from November 1st, 2025. 
· The new model will ensure greater staff confidence and consistency in recognising and responding to our resident’s palliative care needs.
· The model will support our residents and their families to receive optimum quality of life, and end of life experiences.   
How can I find out more? 
· Talk to your implementation champion add names  
· Make sure you attend the short huddle training sessions in the weeks ahead.  
· Visit the “Highway to Help” Aged Care Palliative Care website (www.ac-pc.com.au) and view the assessment tools clinical bites and other palliative care resources. 
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