                                            Infection Prevention and Control Champion/Portfolio Holder   
Purpose:
The purpose of this document is to outline the requirements of the portfolio, along with the responsibilities and accountabilities of the team member assigned to it. A Registered Nurse will lead and oversee the infection prevention and control (IPC) portfolio and will receive support from the Operations Manager and CEO.

Outline:
The IPC Champion focuses on promoting a risk-based approach to infection prevention and control at BCHI, supporting safe clinical practice through staff education, practical guidance, and continuous quality improvement. The role aims to strengthen compliance with NSQHS Primary and Community Healthcare Standards, enhance infection risk awareness, and foster a culture of safety for patients, carers, and staff.

Responsibilities: 

1. Actively contribute to IPC audits, policy review, and quality improvement activities. 
2. In collaboration with Clinical Operations Manager develop and maintain a facility specific IPC care education plan informed by identified mandatory training requirements, audit incident data analysis, and identified educations gaps. 
3. Deliver and/or facilitate targeted IPC education sessions such as hand hygiene, standard and transmission-based precautions. 
4. Act as IPC resource person and mentor to the care team optimising informal education opportunities when appropriate.
5. Support the team to interpret and adapt IPC guidelines for safe, practical application within a home-based palliative care setting, using a risk-based approach.    
6. Encourage individual learning and development to build IPC capability within the care team. 





